Over the past six months, the SOWGs have met to consider how they may accomplish a realistic and measurable improvement within the following year to demonstrate progress towards achieving the vision, values and objectives of the BDS.
Each SOWG has agreed a number of new specific initiatives to undertake this year, alongside the ongoing initiatives that the Committee has traditionally undertaken. These have been compiled into detailed action plans, including targets and measures of success, for each of the five strategic objectives. A summary of these plans are provided in the following sections.
Membership SOWG plan

To increase and diversify membership of the BDS, and also the Supervising Engineer & All Reservoirs Panels
Membership
SOWG initiative
Activities for the initiative Indicative programme
Measures of success
Widen the age profile in the BDS
The current "Young Engineering Forum" (YEF) to be renamed "Young Professionals" (YP) and therefore open up the initiative to a more diverse group within the industry (alongside initiatives 2 and 3 and the separate YP initiatives). Promote the Student Competition; our teaching resources; and offer to provide a presentation on dams to these schools.
Obtain feedback from the mentors and students. Gauge how the mentoring has influenced the student's likely direction in terms of prospective career.
Consider initiating a 'challenge project'.
Promote the scheme through the Journal and website and spread the positive message about companies that get involved in the mentoring.
Use Twitter and other social media to promote the scheme.
Promote and discuss at the 2018 Conference.
Establish a database of willing mentors in the administrator section of the website. Determine a list of universities and colleges running civil engineering degree and HND courses with a suitable academic contact.
Compile a presentation on dam engineering. This presentation to be used by the presenter to make it relevant to the locality and audience.
E-mail selected universities/colleges offering an hour presentation on dam engineering. 
Measures of success
Compile a list of interested universities/colleges so that BDS is able to focus other efforts (competitions etc.)
Obtain feedback on how presentations were received and record this in the database.
Offer the wider initiatives and ask for feedback following the presentations.
Increased participation in student competitions as above. Look into other social media platforms, group them to formulate the pros and cons and present a proposal to the Committee.
Informing opinion SOWG plan
Prepare a proposal with the aim to increase the usage of Twitter during the 2018 Conference for both people at, and away from, the conference. Encourage live questioning from the audience using social media on the subject discussed on stage.
Promote the BDS Movie. 
